IBCPC Congress Agenda
27 August 2026

Aix-les-Bain, France

1. Welcome by President
e Opening welcome and remarks

2. Congress Formal Matters — Secretary
e Verification of Representatives and Quorum
e Confirmation of proxy votes lodged
e Presentation and approval of the agenda

3. Introduction of National Representatives
e Presented by Lucia De Ranieri

4. 2023 Congress Minutes
* Minutes of the prior (2023) Congress presented

5. Per Capita Growth Analysis & Strategic Development
e Presented by Meri Gibson

6. Treasurer's Report
e Presented by Sue von Richter

7. President's Report

8. Voting and Procedures — Secretary and Chief Scrutineer/Election
Officer

9. Voting for Vice President and Secretary Positions
e Nominee list & bios circulated: 28 July 2026
¢ Webinars meet the candidates held
e Voting by secret ballot (unless elected by acclamation)

11. Amendments to the IBCPC Bylaws

Presented by Secretary

First circulation issued: 28 June 2026 (=60 days prior)
Second/final circulation issued: 14 August 2026 (=14 days prior)

Discussion and vote: simple majority (50%-+1) of attending Teams; show of cards unless 2
Representatives request a secret ballot

12. Guest Speaker

13. Guest Speaker

14. Votes Announced: Chief Scrutineer
15. Introduction of IBCPC Board

16. Close of Congress



